What is difference between Coaching and Mentoring?

Mentoring, coaching and counseling are related concepts.

All three deal with a process of helping another person to grow and develop.

In a work environment a mentor, coach or counselor is usually a person who is experienced in the area in which the competencies of a colleague still need development.

The diagram below illustrates the three concepts and how they differ in focus.

If you have any more questions about the difference between coaching and mentoring please email kerry@scottishmentoringnetwork.co.uk
Sourced from the careerdevelopmentplan.net website.
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